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GUIDANCE ON THE APPOINTMENT OF FOUNDATION GOVERNORS

The school’s Instrument of Government details how many Foundation Governors the school should have.  This document will be found in school, and with the clerk to the governing body;  every governor should also have a copy.  

The head teacher is a governor unless he/she chooses not to be and informs the Clerk to the Governing Body of this choice in writing.  The Headteacher’s place on the Governing Body must be kept open for him/her, and cannot be allocated to anyone else.

The Principal Officiating Minister and/or the Superintendent Minister are Ex-Officio Governors and are included amongst the Foundation Governors.  The appropriate Archdeacon and the Diocesan Director of Education or the Chair of the District have the power to request his/her removal from office. 

The Parochial Church Council and the Incumbent each nominate a number of governors to the Diocesan Board of Education for ratification and appointment.  In addition, some former endowed schools have governors appointed by a trust;  the DBE should be notified of these appointments.  Methodist foundation governors are appointed by the Circuit Meeting.
In Voluntary Aided schools the foundation governors have a majority of two over all other governors;  in Voluntary Controlled schools there must be at least two and up to one-quarter of the governors appointed by the foundation.

The Role of the foundation governor

All governors are expected to work together to

· ensure clarity of vision, ethos and strategic direction;
· contribute to the school’s self-evaluation and understand its strengths and weaknesses, including the impact of their own work;
· provide challenge and hold the headteacher and other senior leaders to account for improving the quality of teaching, pupils’ achievement and behaviour and safety;
· use performance management systems, including the performance management of the headteacher, to improve teaching, leadership and management;
· ensure solvency and probity and that the financial resources made available to the school are managed effectively.
In addition, foundation governors must ensure that

· the Christian ethos of the school is preserved and developed;
· the school provides an act of collective worship for all children every day, and that it is in accordance with the tenets and practices of the Church of England; 
· the school uses an appropriate Religious Education syllabus;

· the School Development Plan includes strategy for the development of areas reflected in the SIAMS inspection schedule;

· the DBE(and, where appropriate, the District Schools Officer) is informed when head, deputy and assistant headteacher posts become available;

· the school and church work together.

The appointment process for foundation governors.

Increasing stress is being placed on the skills available amongst members of the Governing Body.  It is now required that any newly appointed governor has, in the opinion of the person making the appointment, the skills required to contribute to the effective governance and success of the school.  Skills such as an ability to understand data or finances as well as general capabilities and willingness to learn are mentioned.  In all voluntary schools, the ability to support the ethos of the school is clearly a requisite for all foundation governors.

The Clerk notifies the nominating authority of either a vacancy or the approach of the end of a term of office.

The annual skills audit of the governing body is consulted and any skills gaps identified in consultation with the headteacher, chair of governing body and relevant clergy.  If an annual skills audit is not undertaken (governing bodies are strongly recommended to undertake this annually) then a skills audit takes place prior to appointment.

The local incumbent or Superintendent Minister will (if appropriate) contact the governor and ask him/her if he/she wishes to stand for a further term.

If the governor does not wish to stand or it is decided that the governor does not have the required skills and/or commitment, the vacancy should be advertised to the local congregation and expressions of interest invited.  It may be appropriate to advertise the vacancy in neighbouring parishes and other local Trinitarian churches.

The same procedures should also be used following any governor resignation.

Once an appropriate person has been identified, the clerk provides a foundation governor nomination form (available on the DBE website) for the appropriate authority.
The nominee must complete the Declarations and provide a Disclosure and Barring Service clearance (enhanced level for work with children, and less than 4 years old).  Once countersigned by the incumbent, the nomination form should be sent to the Secretary at the Diocesan Board of Education.

Following checks, a letter of appointment (or, for Methodists, confirmation) will be sent to the foundation governor and the clerk.

Guidance for incumbents/superintendents and PCCs/circuit meetings for nominating foundation governors
The nominee should:

· be a member / regular worshipper at either the parish church or another Trinitarian church;
· be able to support the principles underlying the trust deed of the school in accordance with the doctrines and practices of the Church of England and/or Methodist Church;
· be willing to preserve and develop the religious character of the school;
· have an interest in the school and the welfare of pupils and staff;

· be able to understand and consider issues facing the school without bias;
· be able to disentangle the affairs of the church from the affairs of the school;
· be able to observe confidentiality;
· be willing to make the responsibility of being a governor of the school a priority;
· be willing to attend governing body meetings and serve on committees;
· be willing to keep informed and up to date by visiting the school, by reading reports and by undertaking training.

In addition nominees : 

· must be at least 18 years old on appointment;  (There is no upper age limit.)

· not disqualified from holding office (see nomination form);
· not the spouse/partner of another governor or staff member; 

· not employed in the school for more than 500 hours a year. 
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